Minutes 

A t hen s Re & io il a 1 L i b r a ry Boa r d 
January 19, 1984 



The regular meeting of the Athens Regional Library Board was 
held on Thursday, January 19, 19 Hi in the Athens library meeting 
room at 3 : 3 0 p . m . P re S en t we r e : Mr , Austin, Ur. B a r r e 1 1 , Mrs . 
DuPree, Mr. Eherhnrdt, Miss Hawkins, Mr. Hodgson, Mr* Johnson, 

Mr. Kell am, Miss Powell, Mrs. Shields, from Clarke County, .Mrs. 
Whitlow, Franklin County; Mrs, Langford and Mrs, Whitehead, Mad- 
ison County; Mrs, Budd, Oconee County; Mrs. Calloway, Oglethorpe 
County; Miss Austin, secretary. 

Mr, Austin called the meeting to order and welcomed new 
Clarke County board members Mrs, Virginia Shields and Mr, Peter 
Hodgson. He announce cl the appointment of Mrs. Walter Allen to 
that Board and noted that she was unable to attend today's 
meeting . 

The minutes of the October meeting were approved as dis- 
tributed to the membership. 

Mrs, Whitlow reported for franklin County noting good pro 
g r g s s w 1 th t h e us u a i p r o g r am s in all t h roe I i b r a t les . $ pc c i. a 1 

programs are planned each month in the new Roys ton building, 
among them an exhibit of the work of a local artist in December, 
a landscaping clinic conducted by the County Agent and a craft 
workshop scheduled for January. 

Mrs. Langford reported for Madison County that some shelving 
they neeJ very badly is being installed; hours for the Colbert 
library staffed by volunteers have been increased, both the 
County Board of Education and the County Board of Commissioners 
continue to provide in kind services for the library, 

A discussion of parking problems at the Athens library 
prompted Mr. Johnson and Mr, Austin to remind members that they 
are welcome to use the parking lots at the First AML church next 
doo r { c n t ra nc e o ( ; Mull 5 t reet and a t the First Ch r is t ian Church 
on the corner of IV, Dougherty and Pulaski Streets ( entrance off 
W. Do uglier ty ) , 

Mr s . Budd repo r t e d for Oco n o e C a un t y s. umma r 1 z i 1 1 g the s p e c i a 1 
fii list mas activities at the library, noted a sharp increase in 
the number of families registering to use the library and reported 
action taken as a result of a patron's complaint against a book 
La the collection. In accordance with the procedure adopted by 
the Regional Library Board, a committee made up of Board members 
and library staff members read the book, weighed the complaint 
and recommended that the book be retained in the collection* 

The Board reviewed general procedure for handling complaints and 
it was emphasized that this procedure applies tliroughoi.it the 
re g i on . 
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Hr s . Call away reports d To r Og 1 etho r pe Co un ty net in g cent! n ue d 
excellent progress toward completing the renovation of their new 
quarters and the fact that as of January 1, 1984, the library is 
open 20 hours per week instead of 15. 

Miss Austin reported for Clarke County noting the recent 
o xh i b i t of paintings h y Mar y P a dg e 1 e k a nd a fort h coming ex'h ib i t io.n 

of work by members of the At liens Art Association to be opened with 

a reception Sunday afternoon, January 22. She noted that a piece 
o f p o 1 1 e r y placed in the e x b ib i t b y M i chae 1 . J o r dan h as d 1 s ap pe a re d 

to the dismay of ail concerned. An effort is underway to try to 

locate it h If it cannot be found, wo wi] 1 see what the insurance 
policy will do, A summary of the use of the meeting room during 
the previous three months concluded her report. 

The chairman then called for the Director^ regional report. 
Miss Austin reported on staff members' attendance at the Georgia 
Library Association October 29-51. A major accomplishment was 
that proposed restructuring of the organ! z at ion w T as accepted and 
a called me c t ing has been set f o r Ma r c h 50 and 51 to ratify t h c 
co ns t i t ut io nal ch an g e s t h at it will require. 

She then presented items from the library directors 1 meeting 
In Macon in De ce mb er: 1 ] A scries of wo r ks ho p s for d i r ectors 
and board members dealing with interviewing and hiring staff. 

She urged that at least one board member attend the Macon meeting 
o n P eb rua ry 2 2, an d r a is e d t h e q ue s t i on of whe t he r t he B o a r d w i s he s 
t o amend its by - 1 a ws to p e rm it the library to pay the exp e n s e s o f 
Board members to attend such meetings. After some discussion, it 
wa s a g r ee d to post po n e a c t i on o n t he ma ter. 2 ) The deadline f o r 
proposals for grants from federal funds for the \ ibrary Services 
and Const rue t ion A c t [ LS CA ) will co me before t he ne x t me e t ing o f 
this Board in April. Hiss Austin briefly reviewed requirements 
for the basic grants and the competitive grants and summarized 
ideas the library staff has developed for both. For the regulat- 
or basic grant (probably S-2 4 000 - $25 , GOG) a project to improve the 
children's materials collections throughout the region is proposed 
As a comp e t i t i v e pro po sal the re a r c two i do as so far : a ) r e w o r k 
tlte proposal to purchase six 1 6mm films on Georgia subjects that 
we do not now own and submit it; or b) develop another audiovisual 
p r o j e c t , p r o b a b 1 y i o c 1 u d ing p u r c h a sc of v i. d e o tapes a n d p 1 a y hack 
e q u Ip me n t . E a ch o f these p r o p o 5 a 1 s w o u 1 d require a p p r o x i m a t e 1 y 
$ 5. 0 0 0 - $ 0 , 0 0 0 to f un d . S he then asked the Board to authorize the 
E xe c Lit i v e Comm ittce t o me c t w 1 1 h the staff to r e v lew the nr o po-s a 1 s 
for their value and impact, on the entire region and pass on them. 
Mr. Kell am moved thai the Board authorize the Executive Committee 
t o in 1 1 ow t h at p r o c e d u r e . Mr , Eb e rh ar dt s e conde d an d the mo L i on 
passed, 3} Upcoming legislation affecting public libraries 

a) , II . B . 8 4 0 , wh i ch re vises an d clarifies t he law s gov e r n i n g L lie 
establishment of public library systems. It embodies much of 
what is now achieved through regulations of the State Board of 

E due a t. i on . It is ex pe ct e d 1 3i a t this w i 1 1 pas s w i t h o ut op p o s i t ion . 

b) . Revision of the state FY r 84 budget as requested by Governor 
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Harris will require returning to the state treasury 12,291 of 
the grant for materials, the sum of $8, 269* (This will reduce the 
g r ant for t he sys ter] from $67,288 to S 5 9 , 0 IS), c) . Pro po s e d 
improvements recommended in the Department of Education budget 
request are not included in the Governor h proposed budget, nor 
arc public librarians included in the proposed 10 £ increase in 
teachers 1 salaries for i ; Y8S. They are included in the group 
f o r wh 1 c h a T % cos T o f 1 i v in g in c r 6 a s e i s p rope sod, 

D i s ous s i on of t lie pr o p o s c d s t at o b u dg e t pro v i s i on s a n d the 
presentation of a staff proposal to publicize the cut and urge 
its restoration followed, Mrs. DuPree offered a motion that the 
library staff be authorized to write a letter to the public 
which urges them to contact their legislators to secure restora- 
tion of the hook funds if at all possible, Th e mo t ion w a s 
seconded, Mr. Barrett voiced concern that such a letter coming 
from the library staff would seem self serving and could have 
an adverse effect. Several members felt, that ether means of 
c ommun i c a t ing cone rn a bo ut t h e f un ds wo ul d be more effect i v e 
and less likely to create ill will toward the library, Mrs, 

D u P r e o w i th d r e w b e r mo t ion . Mr . Ke 11a m moved t h a t the D i r e c t p r 

0 f t h e L i b r a ry , in coll abo rat ion w i t h t h e s t a f f and t h o C h a i r man. 
of the Lib r a r y Board, dev e 1 o p an ap p r o pr fate letter of common i c a - 
t ion in the name of the Board that will encourage the public to 
res pon d to t h e i r 1 e g i s 1 a to r s s and that it be d i s t r ib ut e d to t h e 
public and made available to the newspapers* The motion ivas 

s e con de d an d p ass e d * 

1 j Geo r g i a library Association Day at t h e state leg i s 1 at u re has 
been set for February 15, Board members are urged to attend. 

Amor c i an L i b r a r y As s o c i a t ion Da y in W ash in g L on w ill be Apr II 1 0 t 
d u r in g X a 1 1 oiia 1 Lib r a r y w e c k , Miss A us t in does no t pi an t o 
attend this year. 

The chairman recognized Mr. Farris Johnson to present the 
report of the nominating committee. The follow ing slate wa s 
presented: Mrs, LaGrange DuPree, Chairman; Mr. David Barrett, 

V ice- Ch a i r man ; Mr . Ray Aus tin, T r e a s u r o r ; R o xan n a Aus t in, sc ere - 
t ary , Mr . Ke 1 lam moved that the repo r t of t h e c omm i 1 1 e c b e 
accepted and the slate of officers elected. Mr, Ebcrhardt 
s c c o n de d , The mo 1 1 on passed. 

Mr . Aus tin reported that t h c re had b e en a fa rma 1 comp 1 a i n t 
about a children's book made by an Athens resident. The precedin' 
a d o p 1 0 d b y t. h e B o a r d w as folio w e d and L It e r e c o m m e n d a t i o n w a s 
made t o r e t a I n t he boo k , A lc 1 1 e r w as sen t t o advise t he com- 
plainant of the decision and the basis for it, 

M i s s P o w ell move d t h at Mr . T rou t man W 11-son and Mr . T . H . 

M i 1 no r , J r . be ma d e hon o ra ry mcmb e r s o £ t ho Boa r d and t h at t h e y 
bo notified in a letter thanking them for their years of service 
an d en co ur a g i n g t h em to co nt I iiue to participate. The mo Lion 
p a s s e d un a n imo u s 1 y . 
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Miss Austin presented a request to amend the budget of the 
Talk lug Book Center to provide additional funds for travel and 
postage by transferring funds from the amount budgeted for large 
P r I n t boo k pu reh a s es , Mr , Ko J J a m move d t h a t th e p r o p o s e d r e v 1 s ion 
be approved - There were s c. v e ra 1 q Lies t ions con corn i ng 1 h c ad v i sab i 1 1 ty 
of reducing the book funds and the purposes of the proposed travel. 

The sense of the group was that it would be preferable to take the 
ne o do d t r a ve 1 funds f r o rn other L t e ins if possible. M r , hb t r h a r d r 
offered a substitute motion that $ 5 0 he moved from the large print 
book item and $500 from the processing fee to provide the travel 
amount of $1,000, and $140 be transferred from supplies to postage. 
After further discussion tile motion passed. 

It was agreed to postpone consideration of the amendments to 
the Records Retention Policy and the Fines and Lost Rook Policy, 

The last item was the director's request for authorization of 
a sale of unneeded gift books, Mr, Barrett made the motion that 
the sale be authorized as it was operated in March , 1983, The 
motion was seconded and passed unanimously. 

I'll e me e t ing was a d j o u rn o d at 5 : 0 0 p . m > 





Ro xanna Aus tin, 5 e c re t a ry 



Min ut e s 

Cl a v k e Co un t y L i b r a r y Boa r d 
January 19, 1984 



The re £ u I a r meeting of the C 1 a r k o C o un ty L i b r a r y Board was 
cal. Led to order by the chairman, Mr- Austin immediately following 
adjournment of the Regional Board meeting. Members present were 
Mr. Austin, Mr. Barrett, Mrs. DuPree, Mr. Bberbardt , Miss Hawkins, 

Mr. Hodgson, Mr. Johnson, Mr. Keilam, Miss Powell, Mrs. Shields 
and Miss Austin, secretary. 

Mi n u t c s o f t h e Oc t o h c r me e ting w e r e a pp ro v e d a s d is t r ib u t e d 
by mail. 

Mr. Austin explained for the benefit of the new members that 
the Clarke County Boa r d me c t ing us u n 1 t y folio ws that of t h e Re g i on a I 
Board and the meeting usually requires two to two and one -half hours. 

The Director's report was very brief. She has been asked to 
a 1 1 end a m eel ing o f b e □ J s o f second a r y a g en c ies c ailed by Ro g e r 
A 1 derma n , Clarke Co un t y A dm i n i s t r a t o r , to explain l h o new p r oc e du re 
for making budget requests for FY19-8 5. The budget request will be 
due in February - earlier than it has ever been called far before. 

She asked the Board to authorize the Executive Committee to approve 
t h e f i gur e s for the tentative r e g i on a I budget and f o r r. h e Clarke 
County budget request subject to rat i float ion by the Board in April. 
Mr . Kellfim mo ve d this p 1 a n be a pp ro v e d . T lie mo t ion wa s s e condo d 
and it passed. 

Th e r c w a s no o id business . 

As new business, consideration of the agenda item of a memorial 
nook promotion was postponed and the proposed policy for dealing with 
the problem of children left at the library at Closing time was con- 
s i J c- red. 

The D i rector recommended t h e fo 1 low ing po l icy do ve 1 ape d a ft e r 
consultation with staff members who have had to deal with the pro- 
blem at 9:i)i) p . m , or at 6:00p.m. The librarian in charge will check 
15 minutes before closing to see if children who are not with an 
adult expect someone to come for them. If not, library telephones 
will be used to call to make arrangements . The librarian, along 
with another person, will wait 15 minutes for the child to be picked 
up . A f t e r that t i m e she will c all 1 1 1 e At hen. s police s t a t ion t o 
advise them that she is bringing the child to wait for an adult. A 
note will bo left taped to the library entrance advising where the 
v h 1 1 d i. s w a it ing , M i s s i o w e 1 1 mo v«d t ha t the r c common ded polio y h e 
a p p ro ve d . The mo t l on w i s e con do d n n J passe d un an i mo us 1 y . 

The meeting was adjourned at 5:31) u . m . 




Roxanna Austin, Secretary 



Report of Committee on domination 
Athens Regional Library hoard 
January 19, 19flL 



The Following name d persons are nominated to fill the respective 
f flees for the next term of office* 



Mrs, LaGrange DuPree 


- Chairman 


Mr* David E. Barrett 


- Vice Chairman 


Miss Koxanna Austin 


- Secretary 


Rev. Ray Austin 


- Treasurer 



Report submitted by nominating 


committee : 



Karris I'* Johnson, Chairman 
r.ev* hay Austin 
Mrs, Lester Langley 



MI NUTES 



CALLED MEET INC - CLARKE COUNTY LIBRARY BOARD 
March 22, 19 S4 



A c a .1 J e d meet! n g o f t h e C 1 a r Re Conn t y Li b r a r y B q a r d w a s Re 1 d 
on March 21 , 198 4 at 4 : 30 p . m * at the Athens Regional Library head- 
quarters, Present were: Mrs. DuPree , chairman, Mrs. Allen, Mr. 

Dberhardt, Miss Hawkins, Mr, Hodgson, Mr. Kell aft, Mr. Johnson , Mrs. 

N e yf I an Mi.S.A Powell, Dr. Re inc s , Mrs. Weeks, and Mi, s S Austin, 

secret a r y an d lib r a ry d i rector. 

Mr s . JJu P roe explained that the pu r p os e of the me e t i n g w a s t o 
consider the library’s anticipated capital needs for the next five 
y e a r s in o r de r to set priorities for a list to be s ub mi tie d t o t h o 
Clarke County Administrator for- inclusion in his preparation of a 
c a p i t a 1 ne e ds b udg : e t f o r t he Cou n ty , A p re 1 i mi n a ry list had b een 
drawn up by the library director and sent to each board member in 
advance of the meeting-. 

Mr. Eberbardt suggested that the list be divided into cate - 
■paries consisting of immediate needs, mid-range needs --those which 
can be postponed two or three years, and Jong range needs. As 
tli is request was for only a five year projection it was decided 
t a use o n ly the first t v; o cate g o r i cs . 

y I i s s A u s t i n n o t e d she bad r e- c e i v e d additional info r motion 
on what to include for the county list after she prepared her list. 
The c o un L y w a nt s as cap i t a J. i t em s on 1 y t h o s c w h i ch cost $3,000.00 
or more, therefore such items as the proposed ceiling fans could 
b e lIc 1 e t c d f o r inc 1 us ion in no x t y e a r 1 s op e rat i n g budge t . Ma i n 
ten an.ee of the fragrance garden has been agreed to by Mr. Arseneau 
of the Building an d Groun ds Ma i n L e nance De p a r t men t o f t h e do un t y . 

Mr. Kell am asked Miss Austin for her recommendations. She 
gave as immediate needs (If) Roof repair* (2) Additional shelving 
f o r books, ( 3 ) Ca rp e t re pa i r or re p 1 ac e men L if needed, I 4 j Rep a v i ng 
th e p a rk i n g lots, and ; 1 i a R o o k s c cu r I ty system t o re due e t lie f t . 

As mid- range needs she recommended (1) Replacement of the oldest 
b o o k mob lie. ( 2 ) Exp ande d f a c i 1 i t i e s - - an a dd i t i on to the p r e s e n t 
b u i 1 d i n g ; 1 i b r a r y b r an c h e s o r b o t b , 

i'h ere was general agreement with the director's recommendations 

0 f i imue d I a te nee J s except f o r t h e b ook sec u r i ty s y s t e m . L a ck o J 

re 1 i ab 1 e fig u res as to the n umb e r o f b oo ks 1 o s t and t he ne e d t o r a n 

1 nven t o ry rn a de it a d y i s ab 1 e to mo v e t h a t i t em to th e m i d - r an go list 
to allow time to gather facts to support the request for the pur- 
chase of the equipment. By common consent bookmobile replacement, 
expanded facilities and the security s y s t e m w ere a c c e p t c d a s mid- 
range needs in that order. 
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The re was a discuss! on o f s p ace an d f aci lit v ne e d s , The 
c one e ns us was th a t there is no e d To r ad d i t i on al § p a c e : h ow 

much , W h o t h e r t he r e should be b ran ch c s , wire th er i t W ou 1 d b o best 
to try leased "store front" facilities first, how to provide for 
t h e Ta l k i ng. B o o k Center con 1 d n o t b e r e s o 1 ve d , I he rc wr as a g r e e - 
then t that planning funds were needed to look Into these issues 
a n d de ve lop in f o r ma t i on on wh i. c h to base a re q ue s t for f u n ds f o r 
cons t r u ct i on . M r . Ho d g s on made t lie mo t i on t h a t t h e B o ar d 
authorize Miss Austin and her stall to prepare a plan for a study 
to determine what additional facilities are needed, headquarters 
and b r a n ch e s , and to p re s e n t th is to t. h e Boa r d at i t s Ju 1 y 
me c ting w i t h r ec o rumen da t ion s for c a it y in g out th e p L a n . Du r .1 n g 
discussion of this motion it was agreed that planning funds 
should be included as an immediate need, after which the motion 
p a s s e d . 

1 1 w a s a g r c e d by c ormn on c on s on t t h a t 1 1 w ill be ad v i s a b 1 e to 
r o n e w the I e a s e o n th e present Talking Book C e n t r r q u a r t. e r s a n ■ j 
have it remain there until the study of space needs has been made. 
The possibility and desirability of including it in any proposed 
construction was discussed, 



The re wa s a d i s c us s i on of the p os s i b i 1 i t y o f sec u r I n g th e 
f o r m e T' 1 ' Ji r i f t. o wn g r a c v r y p r o p e r t y a e r o s s u m \ ) k i n S t re e t f o r 1 1 b 
rary us e + The concensus was that this idea should be brought to 
the at ten t io n o f L h o C o un t y a dm inis t r a t i o n e v e n though the o w n e r 
is known to have set a rather high figure for the parking lot 
now leased to the downtown Park and Lock group, and even though 
it is felt, that it may be priced too high for the county to 
cons i dor , 

Final a gr c c me nt on the s ug ge s t c d i f e ms L o be s ub m i 1 1 e d t o 
the County as projected needs for the next five years was as 
fol lows : 



Immedi ate Needs 



1 . Roof repa i r 

2 . Ad di 1 1 on a 1 sh e i yi n g f o r books 

3 . C a r p el rep a 1 r o r : e p 1 a c e me n t w 1 \ e r e n e e d e d 

4 . Repaving th c pa r k i n g lots 

S, Planning funds to determine space and facility needs 



Mid range Needs 

1 , Replacement of oldest bookmobi le 

2. H xp an de d libra r y fa ci 1 i t i c s : an a dd i t. i o n t a t he presen t 
b ui 1 ding , possibly on e o r t w o b r a n ch e s 

3 . Book seen r i t y s y s tern . 



M r s , Du P r e e t h an k. c d t h e me mb e r s f a r com i n g t o the called me o l i n g . 
It was adjourned at 3:35 p . m . 

Roxann a Au s 1 1 n , be c re t ary 



Minutes 

Athens Reg i onai Library Bo rad 
April 19, I9S4 



J'he regular meeting of the Athens Regional Library Board was 
lie M Ihursday, April 19, 1984 at 3:30 p.m. in the library auditor- 
] inn In Athens. Present were: Mrs. DuPree, Chairman, Mrs. Allen, 

M r , Aus tin, M r . Ebe r h a r d t , Miss 11 aw k i n s , M r . Ke 11am, M r s . Ne w 1 an d , 
Miss Rowe 1 1 , Dr . Re ines , Mrs . We els, Mrs , Lang! ey , Mrs . Wh itehead , 
a n d Miss Austin, Se ere t a r y . 

i he m i nuts s o t" the .Jan un r y mo c t ing we re ap p rove d a s J t s t r i - 
buted by mail. 

County reports foil owe d * M i s s Austin re ported for Clark 
Co un i y h i gh 1 i gh ting a p ro Lit of $ 9 36 i" ro m t he used b ook sale Ap i i 1 
5 and 6. She described a proposal developed by Mrs* Ames and other 
staff members to submit to the Georgia Endowment for the Humanities 
for funding- It is titled ’'Women in Literature: Different Drummers 11 
an d w i i 1 f e a t u re s peaks r S who will discuss t he wavs i n wh i c h wo me n 
have been portrayed in literature from the past to the present 
with one s e s s i on b e itig d & vo 1 6 d t o the an to - be 1 1 urn So u t he rn belle. 

She invited all members to attend if the project is funded. 

there were no reports from Oglethorpe and franklin Counties. 

M r s . Lan g 1 c y T f rom Oconee Co un t y , s umma r iced ac t i v i t ie $ i n 
the Oconee County libraries highlighting an open house held for 
the County Board of Education and the County Commissioners which 
the Board felt was very successful. The Board is asking local 
agencies for an additional clerk at ffatkinsville in t lie i r IV I9S5 
b udge t re q ue s t . They a re quite pleased with t he l o c a 1 c onunim i t y 
i n vo 1 v o mo n t as shown b y d on a t ion s f or p u r ch a s e o f books, ;■ uppe t s , an d 
magazine subscriptions from several organizations. 

hi her Director’s Report, Miss Austin said she has met with 
e ac: i c oun t y board to discuss I ■ V 1 y B 5 b u dge t re q llo s t s , an d e rich on e 
has pledged to try to raise the miiDimt In the proposed budget to 
be presented today. She expressed her appreciation for and pleasure 
in the progress made by local boards in securing local funds to 
extend hours of service, noting that Oglethorpe County will try to 
add an additional morning to the Jn hours per week they began in 
January, 1984. She also praised the Franklin County Board for 
their hard work in securing a bit over the amount requested for 
their budget for FT 19 85 . 

She reported a good workshop on April 13 to complete plans 
for the summer reading club, Babs Coram, of Lav on i a , suggested 
the system wide theme: Race Through the Summer With Books. 
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A p rop os a 1 v. h i eh comb t rv e s an e mphas I s on poet r y and 5 c r v 1 cc 
to o 1 do r re a de rs has been s ubitt i 1 1 e d fo r a compe tit; ve g r an t f rom 
LSCA funds. It will feature a workshop on poetry writing and 
appreciation, four poetry reading sessions at the library, and a 
poetry writing contest for persons over 5^. In addition, it will 
provide funds to replace worn out volumes of poetry and to pur- 
chase additional works . The Hoard expressed general approval of 
this p reject and of another with emphasis gn children’s programs 
and added books for the children's collection to be funded under 
the basic FY 1984 LSCA grant when it. is known now much money 
will be available. 

As information, she reported that Ruth Barber, one of the 
bookmobile drivers, has had major surgery and will be out for 
s ome time. A f o rme r driver is substituting for he r * A l s o , the 
library assistant and the driver clerk on the small bookmobile 
have both applied and been admitted to the School of Library 
Science at the University of Indiana and will be leaving in 
August. A proposal for dealing with these vacancies will be 
presented in July, 

Miss Austin reported briefly on the state monitoring visit 
to the Athens Talking Book Center in January* At the last minute 
a regional library system director was added to the committee 
with one one day's notice to the BBC director and none to the 
regional director, Mr. Charles Schmidt, from Macon, was the 
regional di re c t o r . He s t aye d an !y a short t i me and spent n o 
t j me w i t h t h is di re c tor. La t c r he w rot e a rather c r i l i c a 1 le 1 1 e r 
based on incomplete and inaccurate information to the state office* 
Th e i nc o r re ct in f o rma 1 1 on iva s called to the attention o i t he state 
people and the library has been assured the letter will not affect 
our TBC adversely. The Athens TBC was the first of the 13 in the 
state to be visited in the monitoring project and several proce- 
dure s have been altered and refined as a result of their work 
he re * 



As o Id business, t wo I to m s not de a 1 1 w i t h in J ; i n ua vy we re 
brought up. The first was to ;idd two items to the library’s 
o i i i c i a 1 re c o r d 1 s re tent i, on s c he du I e co v e r in g t he f o J l ow i n g : 

(l) Inter 1 ibrary loan records* Hold in current records until 
t h e b o r owe d o r loaned : t e m h a s b e e n re t u rn ed, t he n hold 
for one year. For phot o c op i c s o f pe r i o d lea I a r t ides, 
h o 1 d f o r th rec ye a r S * 

1.2) Furniture and Equipment inventory records. Hold in current 
files a re a until the item is d i s pose d of, t hen re t a in f o r 
20 years. 

Dr* Reines moved that those be added to the guidelines for 
record retention. The motion passed. 
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The guidelines adopted by all the state Talking Book Center 
1 i b r a r i an s we re r a t i f i e d tor t he A t h en a TB C oil Lh e mot i on e I 
Dr* Heines. 

The second item was an amendment to the Athens Regional 
Library lost book p r i ci ng p o 1 i cy a n d the eve r d lie f i no poll ey 
£o r At hens Re g i on a 1 Lib r a ry * i’h e additions we re : ( 1 ) Set a 

p r i ce of $ 2 , 5 0 To r un a cce s s i one d p ape rb a ok s 3 [2 ) Ad d a 5 5 . 5 0 

h i n ding charge i f t h e b o ok had be e n re bound b e f o r e being put 
into use, i_3) On other types of material , charge the cost of 
re placing the item if it is still a y al 1 ab 1 e , o t ho rw iso all ow 
the librarian to set a price for a substitute item* Dr. 

Reinos moved that the recommended policies bo adopted. The 
motion carried. 

The [> re sent, lost book policy allows the library to charge 
the re p 1 a c e me n t price p 1 it s t h c a c c umu 1 a t i n g o ve r d ue c h a r g e s 
on lost books, and allows overdue charges on books that are 
re tunicl to go be y end lh e cost o f re p 1 a ce men t . The re co mme n 
da t i on is to amend the policy to provide that overdue charges 
stop at the replacement cost of the book as specified in the 
lost book p o 1 i cy , Af ter d i s cuss 1 on , Mr , Kell am mo v e d that 
t b e ame n de d nolle y be a d opt e d . It wa s a d opt c .d unan i mo us 1 y , 

Mrs. DuPree announced the appointment of Mrs, La n g 1. o y 
and Mrs. Paradise to the Executive. Committee of the Athens 
Re g I on al Lib r a ry B o. a r d . 

A s n e w b us 1 n e s s s ii e as ke d Mi s s Au s 1 1 n t o p re s c- n L t he p r b - 
p o s o d b n dgc t f o r FY 1 9 8 5 * A l' t e r d i s c us s ion it w a s a dop t e d up on 
the 2 HO t i o n of Mr . Kell am * 

Mrs . Du P re e p re s en t. e d the re lj ue s L o f Mr s . Barber, bo o k mo h i 1 c 
d r i ve r 9 for a 1 c a ve o f a b s en ce w 1 1 h o nt p a y f or up to si x mon tbs , 
to begin un May B . Mr. Kell am, Chairman of the Personnel Committee, 
mo v e d th at the 1 e are be g ran ted. The mo L i o n passed* M r . Aus t i n 
asked that the director add the Board's wishes for a speedy 
re co ve ry . 

Mrs. DuPree noted that Mrs* .T * R, Neighbors, a member of 
the Board has missed throe meetings because of illness and heart 
surgery. By common consent the Director was instructed to send 
a 1 e 1 1 e r c on ve y i n g t he Bo a r d r s goo d v i s he s . 

The last item was- a legislative update. Miss Austin gave a 
b r i e f s ummary □ 1 le g 1 s 1 a t i on p a s sod 6 u ring t h c 1 9 8 4 session that 
affects public libraries: 

[ 1 ) HE 84- D . t he re v i s i on o f t he p ub 1 i c Li. b r a ry law pas s e d b o t h 

li o u s n s and w r as si gne d b y the Gov e r n o r . It is hoped that t he 
r 1 i v i s ion o f P u b I i c 1, 1 b r a r y S e r v i c c s will sen d o u t some g u i d e - 
L i n e s t o h e 1 p B o arcs as s u re t h e ms e 1 ve s that con s t i t ut i on s an d 
b y - 1 aw s c o m p 1 y with the new 1 aw . 
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(2) HB 511 } dealing with sale and distribution of certain material 
to minors was signed by the Governor. Libraries are specifi- 
cally excluded since the purpose of the bill is to curtail 

a c c e s s t o r ■ o rn o g r a p h i c ma gamines, p r i m a r i 1 y * 

(3) HB 1052, authorizes preparation and supplying to libraries 

a ud i o t ape a c on Laming t he s umma r y o f p r op o so d con s t i t u t i on a 1 
acne n dme fits pins t ho n a me s of c an di da tea seeking elect! on . 

(4) Approved constitutional amendment to authorize general 
o b 1 i g at ion de b t to p r o vi de p ub lie libra r v f ac 1 1 i 1 1. e s . 

Sh e called attention to a comaaun 1 c a t i on w h i ch ha s gon c t o 
each library board chairman In the state Prom the Georgia Council 
u f P Lib lie 1 1 ib r a r i e s . It s c t fo r t h L h e Co un ell's priorities tor 
1 i. b r a ry legislati on i.n IPS 4 an d urge. d the B o a r d t o s u p-po r t t h e m 
in any way they felt appropriate. They are: (1) Adjustments 

i.n public librarians 1 salaries to bring them back to at least 
the same level as classroom teachers, (2) an increase of 2-0 f per 
capita in the grant for materials and (3) an increase of 15 v per 
c ap i t a i n the g ran L f o r ma i nten a nee an d op e rat 1 on * M r s . DuP. re e 
asked f o r re action f tom the Board. After s o ?ne discussion, she 
re a d a dr aft a f a le 1 1 e r f r om t he b o a r d s up p a r 1 1 n g t hose p r i o r i t ie s ♦ 
B y common consent it wa s agreed to send t he 1 e 1 1 c r to the legis- 
lators with cop i e s t o the b o ar d me rnbife r s so the y c an f o 1 l ow - up on 
them* 

There being no further business , the meeting was adjourned 
at 4 : 35 p 6 m* 




Ro a a nit a Aust in So c rot. a ry 



Minute s 

( : 1 a r k e C cunt v L i b r a r > ' B o a r d 
April 19, 1984' 



Th e regular meeting o £ t h e C 1 a r kc Co un t.y Libra r y Boa r d w a 3 
convened at 1:40 p,m, on April 19, 1984, at the Athens Regional 
Library, Those present were: Mrs, DuPree , Chairman, Mrs. Alien, 

Mr . A u s t In , Mr . Ebe r ha r d t , Mi s s Hawkins, Mr. Ke 1 lam , Mr s . X e w - 
land. Miss Pow r c]l, Dr. Re i no 5 , Mrs. Weeks, and Miss Austin, Sec 
re t ary , 

Th e min ut e s o f L he , 5 an uu r y meeting we re a p p r o ve d a s d i _s t r i - 
bated by mail, 

I he Ch a i r man called attention to th e m I n u t e s o f t he c a 1 i e d 
meeting of March 22 before each member. She emphasized the 

1 m port an ce of that me e t i n g i n wh i cli p r .1 o r i ties w r e re set for c a p i 
tal needs to be included in the County's development of a capital 
needs budget. After a pe r 1 o d to allow a re v lew o f t h e mi n ut e s , 
t h e y v% r c r e a p p r o v o d , 

The Director presented a short report. She noted that the 
library has a little money to bo used to purchase new shrubs and 
a s k e d the B u i Id 1 n g a n d G r mmds Co mmi tier to ar r a n g c a me e t i ng 
w i. t h he r to de t e rm i ne Jiow best to use it. She rep p r t e d t h a t the 
contract with Glennwood Nurseries For certain grounds maintenance 
will not be renewed by mutual agreement when it expires In June. 

Miss Aus 1 1 n re p o r ted on her me e t i n g w i t h the Clarke Co u n t v 
Budget re v i e w c o mm i 1 1 e e ; Mr. Culp e p p e r ( f i n a n o i a 1 d I r o c t o r y \ , M r . 
Fos ter ( ass i s t ant admin i s t r a tor } , an d Mrs . Mi Her (head o i" gene ra 1 
services, including building and grounds). The budget request 
met the criteria set b y t h e CommI s s i on f o r p e rs onne 1 an d b c nc i' i t s 
(61 Increase). it exceeded the 0 % increase for the operating 
secti. on 5 just i £ y i n g t he small i n c re a s e on t lie go un d s o I do dime n t e d 
i n c r o a s e s in g a s bills a n d costs of b o o k s a n d s u p p 1 i e s . Not! i i n g 
was de ci de d a l th e meeting, b u t when the count y admin i s t ra tor's 
recommended budget goes to the Commissioners any agency that 
wishes to appear may do so. The recommendations should be ready 
b y Ap r i 1 21. 

I I w a s a g r ee d t h- a t wl ion the r e c. ommenda t. i on is k n o w n , Mr s . 

DuP r e e a n d M 1 s s Au s t in w i 1 1 appe ar before the Commission t o 

p re son t a u r nee ds , 

The mo o t i n g was a d j o u mod a t 5 : 0 0 p . m . 



Eg x a rm a A n s 1 1 n , Secret a r y 




Minutes 

Athens Regional Library Board 
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The regular quarterly meeting of the Athens Regional Library 
bo a r d w.a s he 1 d Thu rs day a f t e r no o n , J u 1 y 19, ITS 4 at 3:30 p . m , i n 
the library auditorium in Athens*. Present we re ; Mrs* DuPree, 

Ch a i man , Mrs * A I I en , Mr * Aus tin, Mr . Bar re 1 1 t Mr * Lb c r h a r d t , 

Miss Hawk i ns , Mr . .J ohnson , Mr . Ke 1 1 am , Mr , Mi Ine r , Mrs , Me i ghb o rs , 

M 1 5 s Powell, Dr. Re ine s , Mrs. Sh i e ids ( a i I f r om Clarke Coun L y ) ; 

M r s * C a 1 1 a w a y ( 0 g 1 e t h o r p e C o u n ty l , Mrs. C h r i s t o p h e r ( Oconee Co u n t y ) , 
Miss Jenkins, Mrs* Langford. Mrs* Whi te head (Madi son County), and 
Mi s s Aus tin, P i re ctor an d $e c re t ar v t. o t ho Boa r d * 

MIiuj t. e s of the April, 1984 sie e t i n g w e re a p p r o v e d as d i s t r i 
b u t o d b y m ail u p on t h e m o t i q n o f Mr. K e 1 1 a m . 

1 he c h a i rnan asked for re po r t s from the co im ties. Miss 

Austin reported for Clarke County, highlighting events of the 
p as: three mo n ths b e g inn i n g w i t h t he J e s i gn a t i on of 1 3te 1 i b r a r y 
as a vote r re gist ra t i on site fo r C 1 a r k e Coun t y * Nine staff me m - 
b e r s we re de pu tire d oil J i e 1 y 5 , an d 125 new y o t e rs w e re re g is te r 0 d 
b y t h e deadline f o r v o t i n g i n t h e Au gust F r i m a r y , J u 1 y lb* 5 h e 
anno un cod t ha t t h e 1 i. b r a r y 1 s proposal to t fie Geo r g i. a Bn d ow men t 
for the Humanities for a grant to fund a series of lectures and 
discussions on women as presented in literature will he funded 
a n d L h e p r o g y am s w i 1 1 he g i n I n S o p t e rub e r , Other Items h i g h 1 i g h ted 
the beginning of the second phase of our application of the com 
put or to 1 ib r a r y b us I ne s s v i t h t lie s a 1 a r y checks being issue d on 
June 30, and the achievement of about 2/3 of the patron file entered 
into the records, 

F o r Madison County , Mrs, Lang f 0 r d rep O r t e d that 1 1 i e two 
s up p o r t in g age n c i e s o f t h at c o un ty a pp r o ve d the i r r eq ue s t for in - 
c re as e d funds t o p ro v i de fi v e ad di t ion a I h ours of se r v i c c p e r 
v o e k i n Dan I el s vi 1 1 e , e f f e c t i ve J u 1 y I * l"hc Coun t y Comm is s ion e r s 
a r o also doing some mil n o r rem o d cling for the lib r a r y * 

Mrs * Ch r i s t o p h c r r e p o r ted f o r 0 c one e C o un t y , e mph as I z i ng L h e 
growth In participation in the summer reading club in both the 
B o g a r t a n d t he if a t k i ns v i 1 1 e lib r a r i es . Th c Coun t ) Co mm l s s i on a n d 
the County Board of Education have made it possible to employ two 
a ddi t i on al p a r t t i me e mp 1 o y e e s on a p e r ma ne n t bast s b e g i nn I n g i n 
J ul y * T he s umme r prog r a m ac t i v i t i e s w ere r e v i ewe d and the gift 
to the library of a slide projector from the Pilot Club of Oconee 
Co un t v a ei d t he local Worn on r s C In b w as a imo ime e d . 

For Oglethorpe County, Mrs. Callaway noted the increased use 
o l t it o L c x j. n g t on 1 i b r a r y s j. nc e the m o v o to its ne w q u a r t e r s , p 1 u s 
c on 1 1 n ue d gifts of t i me a n J 1 a b o r f r om citizens in t lie c o tmaun i t y 
t cw a r d comp le t i ng t he ren 0 va t i on of the bull d I ng.* A fail d a te is 
anticipated for the formal opening. 
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l n lie r re g i on a 1 re p o r t , Mi ss Au s t i n emph as i zed the community 
i n vo 1 ve me n t in th e 1 l h r a ry p r o g r ams i n Oc one e an d 0 g 1 e r h o rp e 
Counties and the progress begun in Madison County with the funding 
to increase hours of service by one third. She commented on the 
activity and participation in the children’s summer reading pro- 
gram throughout all five counties, w i th over 2 *000 children regia - 
t o re d , an d c red i t e d part of this- sue cess t o t he use of s ome s t a t e 
Ma into riant e and f 3p e r a t i on fun d s ( M y 0 ] t o p r o v i de p a r t t. i me s irninte r 
he 1 p in each lib ra ry * f re c i n g th e re g u 1 a r s t a f f t o w o rk w i t h b rn ader 
asp e c r. s o f t he p r o g ram . The h a t k i n s v i 1 1 c , he xi n g t on a nd Dan i e i s v i 1 1 e 
libraries all have additional part time summer help from the federal 
j o b t r a Inin g p r o gram. 



She announced that 117 applications have been received in 
response to the advertisement of the two bookmobile positions which 
will be vacant in August. These have been screened and interviews 
begin tomorrow, 

M i s s Aus tin re que s t e d approval o f t he Bo ar d for t b e libra ry 
to host a Georgia Library Association sponsored workshop for book 
mob lies f o r wh i c h a reg i s t rat i on fee w ill lie ch a r g.e d , Mr s , No i g h - 
b a rs an d Dr , Re i nes mo v e d that t h.c Bo a r d ma k e an e xce p 1 1 on t o t h e 
po 1 i c y o o ye t n i n g use of t he a ud i tori urn f o r this meeting* and the 
motion passed. The state audit orbs report of the library financial 
records for FY 19 S3 has been received, and members were invited to 
examine the report In Athens if they wish to do so. 

Her last item was to update information on the requirements 
f or con f t j r m i n g to t lie revised p u b 1 i c lib y a r y 1 aw p a s s e d b y t li e 
Geo r g i a 1 e gi s 1 a t u re i n Ma r c h , Mr . Fo rs e e , of t he Division o I 
Public Library Services of the State Department of Education , has 
not yet prep a r e d g u 1 d e 1 i nos to help 1 i h r a r y b o a r d s de t ermine 
w h ether c u r re n t co n s t i t ut. 1 ons an d by - 1 aw s ne e d rev i s i on , S ome change s 
will prpbably be needed in each county’s documents. Mrs. Du Free 
noted that t i me i s p r o v i d e J in the law for each libra r y s y stem L o 
bring its constitution and by-laws into agreement w r ith the law* and 
that she will delay appointing a committee for this purpose until 
a copy of the law as passed is received. 

The re w as no old bus i n e s s . 

The first i L eiri of new business w a s the a pp r o va I o f the revised 
FY 19 8 5 budgets to accompany tile application for state money. Mr. 
Eberhardt suggested that the revisions be summarised for the Board 
an J th i s wa s d on e . The C h a n go s w c r c p r i mar i 1 y mi no r ad just me n L s 
t o Ma i n t on a n ce an d Ope r a t L on b ud ge t items as a r e s u 1 1 of small 
increases in the projected population of the counties in the region, 
an d a J i us t me n L s re f i e c ting the changes i. n t lie state paid s a 1 a r 1 e s . 
Other revisions a l fee ted totals for salaries and benefits and re- 
flected the final budget figures approved for those items in the 
other counties. following questions and discussion* Mr. Eberhardt 
moved that the revised regional library budget, Including the M § 0 
budget, b e a p p r o v e d . The m o 1 1 o n p a s s e d ♦ 



A t h c n s Regional L i b r a r y B o a r < l 
July 19, 19 8 4 
Page 3 



I h c Ta 1 fc 1 n g Boo k Con t c r budge t was p re sent c d an d w a s a 1 s o 
a p p r o v e.d upon the motion of Mr . Hberhardt. 

Miss Austin presented a plan for some changes in the way 
out lying a r e a s o f C 1 a r ke Co un t y n re t o b e s e rve d by t lie b o o k mob i 1 cs , 

1 h e s c c h a ngos w ill c o n s o 1 x d a t e s. t ■ v oral o f t I t e p r c s e n . t s h o r l s 1 0 p s 
of less than half an hour each which serve a few users at each 
stop. Potential sites in shopping centers, one to be selected 
for the cast side of the county and one for the west side, have 
been identified. The bookmobile will go to these once each week 
and park from 2:00 to 6 ; 30 p . n* so that potential users may come 
at a t Ime c or vc n 1 on L to them, Ar r an go men t s w i 1 1 Lt e m a de to con- 
tinue to serve the handicapped and the elderly who do not drive 
□ r cannot walk to the shopp i n g centers on an i n d i v i dua J. b a s i s on 
a monthly schedule. This will require only minor adjustments to 
schedules In Madison and Oglethorpe Counties, such as are done 
c a c I ‘i y e a r to enable t h o b o o k m o biles t o a c c o rum o d ate as tti a n> users 
as possible. This pi an w a s a g -fee d t o by the Bo a r d by c omm on c on s en t , 

The Director requested the Board to authorize the Personnel 
C OUT!" i 1 1 e.e to a pp rove e mp 1 oymen t o f the new r bookmobile s t a f f pe o p 1 e 
as soon as interviews are completed and recommendations can be 
presented, and the approval of the designation of .Ann Buxton as 
head of the bookmobile depart men l , Mr, Austin and Mrs. Shields 
both ma de the mo t i on t ha t bo t h i t ems b e app r o ve d , T h c m o t i on 
c a r r I e d u n a n i rn o u s 1 y , 

T h e final it e m of b us i n es S w a s a request f c r a p p ro v a 1 of out 
o f state t r a ve 1 f 6 r up L o t h re e s t a f f me mb c r s to at t on d the biennial 
c o n f e re nee of the Southeast e r n Lib r a r y A s s o c i a t i o n in Biloxi, M i s s - 
isslqpl, October 17-20, 19.84. Tho regular fall quarter mooting of 
the Regional Library Board falls during that time, and the suggestion 
was Elia de th a t t he me e 1 1 n g be post pone d J" r om 0 ct o b e r IS to Oct oh e r 25, 
Mrs, Neighbors moved that the travel bo authorized and the meeting 
postponed to October 25, The motion carried. 

T 1 i e r e b e 1 n g n o f u r th e r b a s i n e s s t h c m e c t i n g w a s a d j o urn e d a t 
4:50 p , m . 



Roxanna Austin, decretory 




Mi n ut e s 

C 1 a t k e C o u n t y L i b r a r y B o a r d 
July 19, 19 S 4 



fhe Clarke County Library Board was called to order immed- 
iately foil ow i is g a d j an rn me n t of the A then s Regional Libra ry 
B o a r d me e t i n g on J u 1 y 19, 1 9 8 4 at 4:50 p . m* a t the A t h e n s 1 ] b r a i- y . 
Present were Mrs, DuPree, Chairman, Mrs* Allen, Mr. Austin, Mr, 

Ba r re 1 1 , Mr . Lb e rh a r dt T M iss 1 3 aw kins , Mr . Johns on 5 M r * Kip I I am , 

Mr* Milner, Mrs, Neighbors, Miss Powell, Dr. Heines , Mrs* Shields, 
an d Mi s.s An s t I n T Director an d Sec re t a r y t o 1: h c Board. 

B y c o mm o n consent i n 1 n u tes of t It e A p r 1 i me e t j n g w er e appro ve d 
a s d i s. L r i b u t e d earl 1 e r b y mail . 

J'he Director 1 s report was brief, including explanation of 
t h e 1 1 n a 1 Clarke Con n ty a [3 p rop riat i on £o r F V 1985, a re port on 
r o pairs to the men’s r e s t r o o m and t. lie r e p 1 a c e me n t of a c o mp r e s s o r 
in the air conditioning system by the County Building and Grounds 
department* 1 1 a 1 s o i n c 1 u de.d the a into un ce men t t h a t t he A t h ens 
C lark c C oan tv 250th B i r t hd ay C o mm i L t o r h a s e n t c red a n o r d e r f o r a 
copy of the Atlas of Georgi a for the library when it is published 
by the University of Georgia Press in 1985* This represents dis- 
b u r s e men l o f t.h e last of t he i r f un d s rc nui in i. n g f r om t h e s t a t e " s 
250 th b i r t h d ay cc 1 e b rati on . 

Mis s Ans tin as k e d f o r a d v i ce c one e rn i ng the erection o f a 
pa r t i t i on in the b as erne n t to s ep:a r a t e t. he t e c hn i c a 1 s e r v i c e s area 
f r om t he gene r a 1 coming a. nd g o i n v into the staff i h o 0 rn and t h c 
e J e v a t o r , Gene r a 1 conce n s u s wa s t ha t i L i s a dy i s ab 1 e t o do this 

s i n ce the p e op 1 e who work in t h a t area a. rc finding that their wo r k 
is constantly interrupted by people who really intend fust to be 
friendly, Mr. Milner suggested that the First National Bank may 
h a ve $ one p an els wh 1 eh could be do n a fed . 1 1 w as a g re e J that t he 

C o ui 1 1 y Bui Icing M a i.nte n an c e de p art me n t shout d h e r e q u e s t e d t o 
erect the partition. 

Dr* Rcin.es reported for the Building and Grounds Committee 
that no planting or transplanting will he done until the fall 
mon ths , 



Mr. Kelt am reported that the Personnel Committee had met 
with the Director to review salary re commen dat i ons for the fiscal 
ye a r b eg inn i ng i n J u ly , 

Mrs, DuPr.ee called attention to the sheet before each member 
o ut 1 1 n 1 3i g L he p rop ose d pi an f o r a s L udy of lib vary $ e rv i ccs 1 n 
the county. She reminded members that this is the plan the Board 
a s ke d £ o r at its c a 1 le d me e t i n g i. n Ma rch . A ft er all ov i n g t i m o 
for re a d i n g the pi a n , t h e re w as discuss ion of its p r o v I s i on s . Mr . 
Austin mnv e d t h a t t h e p 1 a n b e a p p r o ve d , r J ' h e m o t. i o n c a r r 1 e d w i t h 
no oppos i t i on * 
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Mr, Austin asked whether there have been any react ions or 
further questions concerning the library T s. responses to those 
Who had registered complaints about certain books in the library. 
The an s we r was t h at t he r c h a v <; ■ b octl n on e t. a date. 

An o t he r q lies t ion w a s r a i a e d a bo u t pub 1 1 c re act i on t o r h e 
library's policy of taking children who are not picked up within 
a reasonable time after the library closes to the police station, 
leaving a note on the library door for the person who comes For 
them. Again, there has been no reaction, and it has been necessary 
only once. Miss Austin explained that the practice is intended 
to be carried out only as a last resort after every effort has 
been made Lu locate a parent, a neighbor, or someone responsible 
for the child, and only in the case of young children whom the 
staff feel should not be loft alone after dark to wait for someone 
io remember to come for them. 

As there was no further business, the meeting was adjourned 
a t 5:20 p * m . 




Ho x a nna Aus t in , Sec rota ry 
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Th e Athens Regional Library Boa r d me t in the 1 1 b r a ry 
and i t o r I urn in At hen s at 5:30 p . in . on Thursday, October 5 , 1984. 

Prose n t w e r e Mrs* Du P r e e , c h a i r m a n , Mr. Lb e r h a r d t , M i s s II a u r kins , 

Mr, Hodgson, Mr. Kell am, Mrs, Neighbors, Mrs. New land, Miss 
Powe I 1 r Mr s . Sh i e 1 ds , M r s , We e ks ( Clarke C o un t y , M i. s s J c n k i n s , 

Mrs. L a n g j' o r d , M r s , hit 1 1 c h r a d ( M a d i son Co u n t y'j , Mrs, L a n g 1 c y 
[Oconee County] > Mrs, Paradise (Oglethorpe County) and Miss Austin, 
director and secretary to the board. 

The minutes of the .July meeting were approved as distributed 
by mat ] on motion of Mr, Eberhardt , The chairman then recognized 
representatives of each county for reports. 

M i s s Aus 1 1 n re p o r t e d f o r Clarke Co un t y , not in g that v o t e r 
re gist r a t Lon a c t i v i tv ha d i n c re a s e d c on s i d o r ab 1 v as t h e d e ad I i n e 
for pa r t i c i p at in g in the No v ember gene r a 1 election a pp r o ac h e d , 

She d i s t r i b u Led c op 1 e s o f a bo o kma r k ad ver Using the 1 1 D i f f e r en t 
Drummers" series of lectures on women in literature funded by the 
grant from the Georgia Endowment for the Humanities, and reported 
a m o s t e n t h u s i as 1 1 c r ec ep t i on of th o 1 ec t u re s so far. She g a v e 
t h e b o a i' d mem b e r s t h e new lib r a r y t e 1 e p h o n e n u mb e r s th a t will b e 
in service no later titan December 1. 

M rs . l)u Pro e re ad a 1 e t to r from Mr = Da v i d Ba r r e 1 1 c a n t a i n i n g 
his resignation from the Clarke County Library Board to return to 
Town s Coun t y t o o p en a 1 aw p r a c t i c e . Ho e x p res s e d his p 1 e a s ur e 
a t J \ a v i n. g ]ta d the o pp o r t un i t y t o be a me mb or of the Li. b r a r y E o a r d . 

Mrs . Lan g 1 ey b r o ugh t the g to up Lip to date on c on L i nue d g r ov, t h 
in the number of fa mi lies registei'ed to use the Oconee County 
l.ib ra r y an d t he ac t i vi t y i n t he two ! Lb r a ri.es d u r i ng t he s umm c r . 

She also announced that the Oconee County Board of Commissioners 
h as r e c o ns i de y e d t he i r app r op r i a t io n f o r the i 1 b r a ry f o r F Y 1985 
an d res to r ed the amount needed to p r o v i de the full 10 I io u rs of 
additional clerical help which had been requested for Watkins ville , 

Mr s . fan g f o r d rep o r t e d for Mad I s on Con n t y , e xp res s lug t h a r 
board's p 1 e as.u re th a t M r s , Ec ho Is is able to b e b ac k a t w o r k a ft e r 
a serious illness. The repairs on the library door have been 
c o mp 1 e t e d . M r s . Wh i t eh o a d re pd r t e d the a c t ion oft h e X i n t li D 1 s t r i c t 
g r o u p o f the Go o rg i a Fe d o r a t i bn b f Women 1 s C l ub S i n e n do rs i n g, t h e 
pro p o s c d const i t ut i on a 1 ame n dmen t n umb e r 8, t lie p ub 1 i c 1 i b r a ry a men d 
ment , w3 i i c h w i i 1 a [7 p c- ; i r o n t b c N o v e n b e r b a 1 1 o t . 

for Oglethorpe County Mrs. Paradise reported a dramatic increase 
in circulation since the library moved into its new and improved 
quarters. Since September that library has remained open on Saturday 
m o rn i ng , a ma j o r s t lt p w r li i ch w a s f un de d by the Conn t. y B o ar d o l Ed u c a t i on . 
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Progress is moving along on completion of the meeting room renova - 
t ion, an d M rs . Paradise ext e n ded an invitation t. o all t o a 1 1 on d 

0 p o n ho u s o w ]i e n it is re a d y . T3 1 e O glethorpe Echo p ub 1 i s h e d a 

1 e 1 1 e r £ r a m t h e 1 i b r a r y b o a r U e n d o r s i n g p r op o s e d a n i e n dm e n t S a n J 
urging its support by the voters, 

the director's report noted that the new bookmobile staff 
people are making good progress in learning the area and their tasks, 

' H i e new C 1 a r k e Conn ty p 1 a n o f a 1 N h our s t o p i n t w o s ho p p i n g c e n t ers 
e a ch wo e ,k i s war k i ng we 1 1 . 

From the meeting of Directors of the public library systems in 
the s t a to in Oct ober Mi s s Au s t i n b r ought, n c w s that t ho i t e ms men t i one d 
at t Ire J ul y me e 1 L n g w ere all I nc 1 ud e d i n t h e S t a t e Bo a r d o f E d uc a t i on f 
b ; id g e t. r eq u o s t wh i ch went to t he Gove r no r in October, Til c j. mp r o ve - 
ment s wo u 1 d be ne f it t h e A th o n s re g i on con s 1 d e r ab 1 y „ S he rep o r't e d 
that a Georgia Library trustee's Handbook has boon developed by the 
division of Public Lib r a r y S e r v I c e i n coope r a t i o n w i t h the De Ka 1 b 
L I b r ary S y s t em , cop i os o f wh i c h w ill be re adv f o r d i s t r ibut i on to 
t he off! co rs o f e ach coitn t y 1 i b r a ry b o a rd with i n f o u r to si x weeks. 
Also, each library has received copies o f a tape cassette from the 
Secretary of State which contains the text of the proposed const itu 
t. i Dual amendments and the names of candidates for statewide offices, 
Other in f o rm a f 1 on f rom t h a t me e t i ng i n c 1 u de d the dec i s i on t h a t t h e 
State D ep a r t men t of Education will n o 1 on g. e r d i s t r i h \i t e 16mm f i 1 m s 
after -June 19 Ho and the adoption by the State Board of a new formula 
for state funds for the construction of public library buildings, 

Th e n ew T f o mu La, i f f i m dc- d b y the legist a t u re , w r i 1 1 pro v i de f q r l J U % 
s t a t e f u nd s f o r p r o e c ts cos ting up to $5.00 , 00.0 , 0 0 an d f o r 2 / 3 of 
t h e amoun t from S 5 0 0 , 0 0 i ) up , Hie Geo rg i a Comic i 1 of P ub J. i c Li b r a r i e s 
h a s p r o v i de d b o okma r ks , post e rs _> tele v i s I o n s p a t a n n ounc erne n t s an d 
rad i o aim o un c e me n t s p r om o ting t h e pass a ge o f a me n dmen t 8 . 

Fi n a 1 1 y , s h e t h ank e d t he Boa r d f o r po s t pon i n g L h 1 s me e t i n g un 1 1 1 
today sc that she and Mrs. Ames might attend the Southeastern Library 
As s a c i a t i on me e t i n g a n d g a ve a ve r y brie f repo r t on it. 

There was no old business. 

Under new business Mrs. IJuPree called for approval of the 
director’s r e q ue s t. e d b u d ge t amen drcien t f o r the FY 1 984 LS CA f un d s 
t r a n s f e r r 1 rig $46 . original 1 y alio c a t e d Co r m a t e r i a 1 s t o e qu i omen t , 

Mr . Kell am mov e d t ha t the asne ndiiten t b e ap p rove d an d the mo t i on car r 1 e d 

N e x t b 5 r s . Du P roe re a J a 1 e 1 1 c r s h. e h a d w r i 1 1 e n t o L h e A t h e n s 
newspapers asking for their support for amendment 8. Mr. Kell am 
moved that the Board endorse the letter. The motion passed unanimous.! 
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At t he rcq nos t of the director, the Boa r d a pp roved b y c ommort 
consent a plan to declare the period from January 2 -IS, 198 S 
a ,T fine free” period to encourage the return of long overdue library 
materia ! S b e f o r c i mp ] e me n ting a n e w p 1 an of first wa rn i n g J e 1 i n - 
ci ye n t. bar row e r s of i h e p r o v i s i on s of the n ew P l i h J i c Library La w 
passed in 19 8 4 and t hen foil ow i n g up no re s t r i c 1 1 y col lec L L tui of 
charges for lost and overdue books and other materials* This plan 
will be followed in all of the libraries in the system, 

Mrs, DuPrec read an invitation from the Fitzgerald Ben Hill 
Library to attend open house at their new library building on 
October IS. She asked each county library board to be thinking of 
whom t h a y wish to so r v e o n a r e g i on a 1 co n s t. i tut i o n an d by - l a w s 
comm it to c wh i ch w i 1 1 b e appointed in 1983 , 

l‘he meeting was adjourned at 3:00 p,m. 




Roxanna Austin, Secretary 
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The Clarke County Library Board meeting was called to order 
i mine d i at el y foil ow i ng a J j o u rumen t o f t h e A L hen s Re g i fin a 1 Lib ra ry 
Bo a r d me c t i n g at 5 : 0 0 p , m , on 11 1 u rs Jay , Oc L ob or 1 5 , 19 84 in the 
library auditorium in Athens. Present were Mrs* DuPrce, Chairman, 

M r . Eb e r h ar d t . Miss Hawkins, Mr . Hodgson, Mr , Ke 1 1 am , Mr s * No i gh b o rs , 
M r s * New* 1 an d , M i s s Rowe 1 1 , Mr s , Shields, M rs . Weeks, and Mi ss Austin, 
D i r c c t o r an d 5 e c re t a ry t o the B o a r d . 

Minutes o f Lite July me o ting we re app r oved as distribute d b y 

raai 1 , 

TJi e D i ret t o r rep o r t e d f o r t. he Bu i 1 d I ng and C r o lin'd s Comm i 1 1 e e 
in l h e ah s en ce o i" D r . Re ine s . The conti it u e J J. ry w eat he r make s it 
advisable to postpone purchase and installation o.l the shrubbery 
lor which we are still holding money. fie hopes to be able to do 
this in November. Fhe partition to enclose the cataloging and 
process! n g a r e a h a s b o e n c o n s t r u c t e d b y t h e c o i.mt} a j j d e v e r y o n e 
is pleased with the effect it is having on improving the work out- 
put by reducing the number of interruptions each Jay* The carpet 
has been shampooed throughout the building. Miss Austin has been 
a d v i s e d t h a t t he p e r s on to see ah o u t r op ay i n g r. lie p u b 1 i e pa r k I n g 
1 of is \ l r * Chan < i 1 e r , an d s h e a s k e d a n y B o a r t J m e mi j 0 r s w ho it i g h t 
know him to speak to him about, it* 

M r * Alder ma n , Co un t y A d m i n i s t r a tor, h a d call o J a in cet i n g o f 
heads o i s o con d a ry agencies to discuss t he b udge t a r y p r o c e s $ e a r 1 y 
in Oc t obo r * He has asked f o r a "pro - budge t e s t. i mat o' 1 pa rt i c u lari y 
a s it will relate l o s a 1 a r i es , e a r 1 y in Be c emb e r * M i s s Au s 1 5 n out 
lined her thoughts on this and asked for the Board member’s comments, 
Concensus was that wo should use the same cost of Living percentage 
that the county uses in our request, plus the 2^1 that we missed 
about four years a go , p I us a pe rc e n t a ge l 7 o r me r 1 1 r a 1 s os , an d that 
l wo k o y c 1 o r leal posit! on s now set. up lor 28 and 3 0 h ou r s p e r we e k 
should b o tli be made full 1 1 me p os i t i on s . 

At this meeting it was learned that the library can become a 
p a r t o I t h e c o u n t y ' s E S 5 X t. el e p h o n e s y s t o m w i t h a p r o b able s a v i n. g 
o £ sc v G r a 1 h u n d r e d doll a i - s w 1 1 h i. n t w o y e a r s . M i s s A u s t i n o u 1 1 i n e d 
the way L h o system works, and It was agreed that the library should 
p r o c ee d L o be c o me a p a r t of t h i s plan. 

M i s s Au s t i n re p o r t c d th a t t h e staff has been d e 1 a ye d in be g i n 
ning its study of library services and needs, but expects to have 
its p r e 1 i mi n a ry ma t e r i a i ready i n J an u a ry * 



There was no old business. 
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M rs . Du P re e a p p eluted Mr s New i and , c ha i rman 7 Mr s , Shields 
and Mr. Hodgson as a nominating committee to make recommendations 
for (1) a vice chairman of the board to fill the unexpired term 
of David Barrett, and (2) for names Lo submit to the Comity Board 
of Commissioners to fill the terms expiring December 31, 1984 of 
Mrs. DuPree, Mr. Kell am, and Miss Powell and to fill the un expired 
t e r m of Da v i J Ba r r e 1 1 t o s e rv e t h rough Do cemb e r 1 9 86 . 

In other business the Board by common consent approved a 
s hop ping d ay f o r s t a f f me mb e rs with a y e a r 1 .s s e r v ice, d i s a p proved 
closing the library on the F r id. ay a ft e r Thanks g i v i n g f o r t h a t 
purpose, and approved placing a sign on the library porch requesting 
t h a t b i eye 1 e s b e p a rked In t he racks p r o v i de d rathe r t h an on the 
po r eh . 

The chairman presented a request from Mrs. Helen Williams 
that the 1 i b r a ry a c c op t for p re s e r v a t i on s o me re c o r ds f r or. t h e 
''i into r v i 1 1 e C i t y C o unc i 1 wh j ch a re in her possession. Bh e roc e n 1 1 y 
retired as clerk and says these are not official records of the 
city, : "ol Lowing a discussion of problems In handling such materials 
t he Board by common consent directed Mi s s Au s tin t o i n form Mrs. 

Wi ilia ms th a t t h o 1 i b r a ry mu s t de cl i ne w i t h re g re t h o r o f ■' o r t o 
d on ate the pape rs . 

A quest ion was raised concerning an apparent downward trend 
in circulation, particularly in Athens, There was general ayreeinenL 
that th i s is a matte r w hi cb w o s h o u Id s t u J y and a t temp t L o re v e r s o . 

T ho rn e e t i n g w a s a d j o u r n e d a t 5:30 p . m . 




R ox anna A us t in , Secretar y 



